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Investor Presentation
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F O R W A R D  L O O K I N G  S TAT E M E N T S

The statements made in this presentation that are not historical facts contain forward-looking information that involves risks and 

uncertainties. All statements, other than statements of historical facts, which address Street Capital Group Inc.’s expectations, should be 

considered as forward-looking statements and therefore subject to various risks and uncertainties. 

Such statements are based on knowledge of the environment in which Street Capital Group Inc. currently operates, but because of the factors 

listed herein, as well as other factors beyond Street Capital Group Inc.’s control, actual results may differ materially from the expectations 

expressed in the forward-looking statements. Factors that could cause results to vary include those identified in Street Capital Group Inc.’s 

Annual Information Form and other regulatory filings and all forward-looking statements included herein should be considered in conjunction 

with such filings. Such factors include, but are not limited to, changes to the business environment that may impact Street Capital Group Inc., 

its investments and capital expenditures; and competitive factors which may impact revenue and operating costs. Street Capital Group Inc. 

undertakes no obligation, and does not intend, to update or revise any revisions to these forward-looking statements to reflect events or 

circumstances after the date hereof, or to reflect the occurrence of any unanticipated events.
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Competitive prime insured mortgage business

Growing, high margin renewal stream

New Schedule I bank platform

Successful launch of uninsured mortgage product

Expanding funding ecosystem 

All numbers as at December 31, 2017

S T R E E T  C A P I TA L  H A S  A  D E M O N S T R AT E D  A B I L I T Y  T O  G E N E R AT E  H I G H  Q U A L I T Y  A S S E T S  AT  
S C A L E  A N D  I S  N O W  U N I Q U E LY  P O S I T I O N E D  A S  C A N A D A ’ S  N E W E S T  S C H E D U L E I  B A N K
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S T R E E T ’ S  D I S C I P L I N E D  R I S K  M A N A G E M E N T  H A S  P R O D U C E D  I N D U S T R Y - L E A D I N G  C R E D I T  
Q U A L I T Y  O N  A  S E A S O N E D  P O R T F O L I O  O F  $ 2 8 . 0 2  B I L L I O N *  

S t r e e t  C a p i t a l

0.08% *

S E R I O U S  A R R E A R S  R A T E

0.22% **

I n d u s t r y  A v e r a g e

U N D E R W R I T I N G

• Credit score (beacon score)

• Credit history

• Appraisal

Underwriting 

Decision

Approval/Rate 

Adjusted 

Interest Rate

Q U A L I T Y   

A S S U R A N C E

• 2nd set of eyes

• Quality control stage helps 

to ensure mortgages meet 

all investment and risk 

criteria.

R I S K  

M A N A G E M E N T

• Challenge function

• Internal audit

Some of the measures we currently take to ensure 

top quality credit, are:

• 100% QA with new brokers

• ~50% QA with known and trusted brokers

• 100% QA with uninsured loans

• Constant monitoring of portfolio key risk indicators

• Balancing geographical exposure

• Regular stress testing* As at December 31, 2017.

** Canadian Bankers Association, as at November 30, 2017, based 
on % of total number of mortgages for markets in which Street 
Capital Bank operates; mortgage arrears is three or more months.
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S T R E E T  C A P I TA L ’ S  H I S T O R I C A L  A S S E T  G R O W T H  W I L L  D R I V E  A  S O L I D ,  P R E D I C TA B L E  
S T R E A M  O F  H I G H LY  P R O F I TA B L E  R E N E W A L  R E V E N U E  
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2 0 1 8  - 2 0 2 0  R E N E W A L S

A >60% increase in mortgages sold from 2011 to 2012 drove strong renewals 
in 2017, and another large increase from 2012 to 2013 will drive another 

meaningful increase in renewals in 2018

~2.0x more profitable 
than new originations
Per mortgage on renewals made directly due to minimal 

acquisition costs – lower payment to broker

75%*

Street Capital’s capture of mortgages available for renewal 

(those not paid off or refinanced prior to maturity)

2016A 2017A 2018 Target 2019 Target 2020 Target

$1.4B $1.86B $2.2B-$2.4B $2.4B-$2.6B $2.6B-$2.8B

* Year ended December 31, 2017
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R E G U L AT O R Y  C H A N G E  H A S  R E - S H A P E D  T H E  M O R T G A G E  M A R K E T P L A C E  C R E AT I N G  A  N E A R  
T E R M  H E A D W I N D  F O R  P R I M E - I N S U R E D  L E N D E R S

9
MORTGAGE 

RULE 
CHANGES 
IN PAST 
5 YEARS

Sources: Deloitte Analysis, CMHC, MPC, TransUnion, Equifax Globe 
and Mail, Canadian Mortgage Trends, CMHC, RBC Equity Research
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R E G U L A T I O N  I S  S H I F T I N G  M O R T G A G E  M I X

(in Billions, 2017-2020F)

W I N N E R S

• Big banks 

• Fringe lenders

• Non-prime lenders

L O S E R S

• Non-big bank lenders

• Borrowers
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62

190

93

43

2020F

T H E R E  R E M A I N S  A  L A R G E  A D D R E S S A B L E  M A R K E T  A C R O S S  T H E  M O R T G A G E  S P E C T R U M  F O R  
S T R E E T  C A P I TA L

A N N U A L  O R I G I N A T I O N S  

( $ b i l l i o n s )

P R I M E  H I G H  R A T I O  
I N S U R A B L E

Maintain strong position in prime insurable originations and capture profitable 

renewal pipeline

Sources: Deloitte Analysis, CMHC, MPC, TransUnion, Equifax Globe and Mail, Canadian Mortgage Trends, CMHC, RBC Equity Research

P R I M E  
C O N V E N T I O N A L  

U N I N S U R A B L E

P R I M E  
C O N V E N T I O N A L  

I N S U R A B L E

N O N - P R I M E

Large emerging market segment driven by regulatory change 

Successfully launched in 2017 and exceeded uninsured mortgage target of $200 million

Total Market $388

SCBC can leverage its deep funding relationships, new balance sheet lending capacity and broad distribution footprint to secure the 

base and capture untapped profit pools.
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2 0 1 8  o r i g i n a t i o n  
t a r g e t *

$650M

H I G H  Q U A L I T Y  “ N O N - P R I M E ”  O R I G I N AT I O N  R E P R E S E N T S  A  P A R T I C U L A R LY  A T T R A C T I V E  
O P P O R T U N I T Y  F O R  S T R E E T  C A P I TA L  A S  I T  B U I L D S  T H E  B A L A N C E  S H E E T

Growing segment of high-margin originations not addressed by Canada’s large banks

S T R O N G  D R I V E R S  O F  G R O W T H

* $650 million is the midpoint of the Company’s 2018 outlook for uninsured originations. 

Self-employment

Changing Regulations

High Immigration
$ 5 1 B

N O N - P R I M E  A N N U A L  O R I G I N A T I O N S  – 2 0 1 7
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L O O K I N G  A H E A D ,  T H E  S T R E E T  T E A M  I S  E X E C U T I N G  A  L O N G  T E R M  S T R AT E G I C  R O A D M A P  T O  
D E L I V E R  A  F U L L  S U I T E  O F  M O R T G A G E  P R O D U C T S

Strengthen

Enhance

Transform

Focusing on remediation of gaps within today’s ‘business 

as usual’ context and ensuring risk management / 

regulatory discipline across the operating footprint 

Building capabilities and enhancing technology, funding 

channels, digital distribution and process infrastructure to 

enable future growth

Transforming the business into an agile, digitally enabled 

open banking platform delivering capabilities across the 

consumer lifecycle
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1 Diversify and deepen on and off-balance sheet funding sources

2 Unlock addressable markets and focus on growing higher margin products

3 Improve the end-to-end experience for consumers and broker partners

4 Modernize our operating platform towards a lean and scalable organization

5 Drive higher customer renewal and retention rates

T H E R E  A R E  5  K E Y  P R I O R I T I E S  T H AT  F L O W  F R O M  T H E  S T R AT E G Y,  W H I C H  R E P R E S E N T  T H E  
F O C U S  O F  T H E  M A N A G E M E N T  T E A M  I N  2 0 1 8  
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T H E  S T R A T E G Y  A N D  E X E C U T I O N  I S  D R I V E N  B Y  A  D I V E R S E  M I X  O F  E X P E R I E N C E D  
F I N A N C I A L  S E R V I C E S  A N D  T E C H N O L O G Y  E X E C U T I V E S  A L I G N E D  T O  A  C O M M O N O B J E C T I V E

DUNCAN HANNAY 
(new in 2017)

PRESIDENT & CEO

Duncan Hannay brings over 25 
years of experience in financial 
services and technology. Most 
recently, Duncan held the 
position of Chief  Operating 
Officer at the #3 fintech player 
globally

ALFONSO CASCIATO
SVP, SALES

Alfonso Casciato brings over 
25 years of experience in the 
mortgage industry and has  
been a key member of SCB 
since its inception in 2007

MARISSA LAUDER
EVP & CHIEF FINANCIAL OFFICER

Marissa Lauder is a senior 
finance executive with 20 years 
of experience in the financial  
services sector. She holds the 
CPA, CA designation

D R I V I N G  C H A N G E  T O  R E A L I Z E  P O T E N T I A L  O F  T H E  P L A T F O R M

ADAM LEVY
EVP & CHIEF OPERATING OFFIER

Prior to this role, Adam Levy 
held the position of Chief 
Compliance Officer and led 
SCB’s transformation to a 
Schedule 1 bank

JEFF MARSHALL 
(new in 2017)

CHIEF PRODUCT &  
MARKETING  OFFICER

Jeff Marshall brings over 25 
years of progressive leadership 
experience in the areas of 
product, marketing, digital 
transformation and customer 
strategy

GREG PARKER 
(new in 2017)

EVP CAPITAL MARKETS & TREASURY

Greg Parker is an experienced 
capital markets and finance 
leader. Most recently, he was  
Executive Vice President, 
Strategy at a major Canadian 
lender

GARY TAYLOR
EVP & CHIEF RISK OFFICER

Gary Taylor brings over 25 
years of experience in the 
areas of risk management, 
M&A, and finance. He holds  
the CPA, CA designation
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The Future is Exciting
DIGITALLY  ORIENTED OPEN BANKING PLATFORM

FULL  SUITE  OF  SAVING AND LENDING SOLUTIONS
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Appendix
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O U T L O O K

2016 ACTUAL 2017 ESTIMATE  2017 ACTUAL 2018 TARGET 2019 TARGET 2020 TARGET

Prime new 

originations 
$7.94 billion

30% to 35% lower 

than 2016 

(driven by 

regulatory change)

$5.37 billion
Maintain market 

share

Maintain market 

share

Maintain market 

share

Prime renewal 

volume
$1.43 billion $1.8 to $1.9 billion $1.86 billion $2.2-$2.4 billion $2.4-$2.6 billion $2.6-$2.8 billion

Uninsured 

originations
nil.

$150 to $200 

million
$204 million

$600 to $700 

million

$850 to $950 

million
$1.0-$1.2 billion

Expense ratio 

(% of originations 

and renewals)

0.50% n.a. n.a.
Positive operating 

leverage*

Positive operating 

leverage*

Positive operating 

leverage*

We are on the cusp of significant, sustainable diversified revenue and earnings growth, as we execute on the strategy and lever the bank platform. 

* Positive operating leverage is defined as: percentage growth in revenue, minus percentage growth in expenses, is greater than zero
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C A P I TA L  P O S I T I O N  – S T R E E T  C A P I TA L  B A N K  O F  C A N A D A

ALL-IN BASIS (000’S, EXCEPT %) DECEMBER 31, 2017 SEPTEMBER 30, 2017

Common equity Tier 1 capital (CET1) 98,579 97,087

Total Tier 1 capital 98,579 97,087

Total Tier 2 capital n.a. n.a.

Total regulatory capital 98,579 97,087

Total risk-weighted assets 388,187 352,467

CET1 ratio 25.39% 27.54%

Tier 1 capital ratio 25.39% 27.54%

Total regulatory capital ratio 25.39% 27.54%

Leverage ratio 13.76% 15.85%

Basel III Regulatory Capital
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G E O G R A P H I C  D I S T R I B U T I O N  – P R I M E  M O R T G A G E S

G E O G R A P H I C  D I S T R I B U T I O N  O F  

N E W  O R I G I N A T I O N S (% of $)

69.00%

13.00%

14.00%

2.00% 2.00%

F Y  2 0 1 7

70.00%

10.00%

16.00%

2.00%
2.00%

F Y  2 0 1 6

G E O G R A P H I C  D I S T R I B U T I O N  O F

M O R T G A G E S  U N D E R  A D M I N I S T R A T I O N  (% of $)

63.00%

17.00%

15.00%

2.00%
3.00%

D E C .  3 1 / 1 7

63.00%

16.00%

16.00%

2.00%
3.00%

D E C .  3 1 / 1 6

Ontario

Alberta

BC

Atlantic

Prairies
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G E O G R A P H I C  F O O T P R I N T

V A N C O U V E R

C A L G A R Y

T O R O N T O~218
EMPLOYEES
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C A P I TA L  S T R U C T U R E

AS AT APRIL 2, 2018, unless otherwise indicated

Book Value Per Share* $1.13

Market Cap $95.3 million 

Share Price $0.78

Common Shares Outstanding 122.2 million  

Ownership by Directors/Management ~22%

TSX: SCB

* As at December 31, 2017
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Contacts
ANALYST COVERAGE

I ndus t r i a l  A l l i a n ce  Se cu r i t i e s

D y l a n  S t e u a r t

( 4 1 6 )  2 0 3 - 5 8 2 4

Na t i o na l  B ank  F i nanc i a l

J a e m e  G l o y n

( 4 1 6 )  8 6 9 - 8 0 4 2

Raymond  J ames  L t d .

B r e n n a  P h e l a n

( 4 1 6 )  7 7 7 - 7 0 4 2

SHAREHOLDER  /  
I N VESTOR CON TA CTS

J o n a t h a n  R o s s

I n v e s t o r  R e l a t i o n s

( 4 1 6 )  2 8 3 - 0 1 7 8

j r o s s @ s t r e e t c a p i t a l . c a

TRA N SFER  A GEN T  &  REGI STRA R

C o m p u t e r s h a r e  I n v e s t o r  S e r v i c e s  I n c .
1  ( 8 0 0 )  5 6 4 - 6 2 5 3

Please note that any opinions, estimates or forecasts regarding Street Capital’s performance made by analysts covering Street Capital are theirs alone and do not 

represent the opinions, forecasts, or predictions of Street Capital or its management. Street Capital does not by its reference above imply any endorsement of or 

concurrence with such information, conclusions or recommendations.


